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Senior Executive Profile
Award-winning Emergency Management and Homeland Security Executive with 40+ years in increasingly responsible executive leadership positions. An experienced leader in the local and federal government and the private and non-profit sectors.  A career marked by leading large-scale transformational change projects, including the creation of the New York City Office of Emergency Management, the standup of the Office of Homeland Security in the White House, and the creation of the Department of Homeland Security. Experienced field leader as a Type 1 Federal Coordinating Officer (FCO) and Type 1 Federal Disaster Recovery Coordinator (FDRC). Led several significant FEMA disaster response and recovery operations, including 9/11 in NYC, Alabama Tornadoes in 2012, Haiti Earthquake in 2010, Hurricane Sandy in NY, and most recently, FCO/FDRC for Hurricane Maria in Puerto Rico and the USVI: Experienced trainer, lecturer, and School Administrator.  An American Red Cross-Northern Virginia Area Board Member and commissioner on the International Association of Emergency Managers (IAEM) Scholarship Commission recently received a Master’s in Disaster and Emergency Management from Georgetown University.    

PROFESSIONAL EXPERIENCE

Deloitte
Specialist Executive
May 2019 to Present
Supports the Deloitte Government Crisis Management Team and manages engagements with federal, state, and local clients. Advised the Government of Australia in establishing the National Bushfire Recovery Agency and establishing doctrine and protocols for the new agency.  Supported the State of New York and the Rockefeller Foundation in COVID–19 responses.  In addition to various advisory activities, he is a member of a joint Deloitte – the University of Colorado Boulder initiative to create innovation for the preparedness, response, recovery, and resilience from Wildland Fires in the US, facilitated C-Suite level Exercises and War Games for large private and public corporations, and currently supporting dramatic improvements to the FEMA Individual Assistance Program. 

Federal Emergency Management Agency
Federal Coordinating Officer and Federal Disaster Recovery Coordinator in Puerto Rico for DR-4339 (Hurricane Maria)
October 2017 to May 2019
Led all federal response and recovery activities, including all FEMA Public Assistance, Individual Assistance, and Hazard Mitigation programs. Successfully interacted with the highest levels of the federal, state, and local governments, including managing and briefing congressional delegation visits by approximately 167 members of Congress and managing billions of dollars in disaster assistance while operating with the added complexity of a Financial Oversight Board in Puerto Rico due to their financial situation.   Supported the development of supplemental funding requests for Congress to consider and testified in front of State and federal committees.  Managed a staff that averaged 2,000 individuals, but at its high point was as many as 19,000 during the early response stage.  Coordinated with the DoD three-star General to deploy and engage 87 helicopters, a Marine Expeditionary Unit, the USNS Comfort hospital ship, and two mobile medical units.    Conducted frequent media briefings and interviews, including appearing on “60 Minutes” and “PBS Frontline.”  

Federal Emergency Management Agency
Assistant Administrator Field Operations Directorate 
Office of Response and Recovery
September 2016 to September 2017
Responsible for all FEMA-wide disaster field staff and their readiness and deployment.  Management of all FEMA disaster workforce recruiting, hiring, training, and deployment.  

Federal Emergency Management Agency
Region 2 Deputy Regional Administrator (SES)
September 2015 to September 2016
This position is second in command for all FEMA Region 2 mission areas.  My duties include managing and supervising the divisions within the region.  Mission areas include processing all FEMA grants, including preparedness, public assistance, individual assistance, and mitigation.   Oversaw the complex relocation of the FEMA Region 2 office to the new WTC 1 building. This historic undertaking involved coordinating and preparing the FEMA Region 2 staff for the emotional move to the new tower that replaced the Twin Towers.  

American Red Cross – Pacific Division
July 2013 to September 2015
Division Disaster Executive (DDE)
Responsible for the complete cycle of emergency management functions. Preparedness – Response and Recovery for the Pacific Division includes Alaska, Washington, Oregon, California, Hawaii, Guam, American Samoa, and Saipan (NMI).  Key results include support for the response to the Colorado flooding in 2013, the Oso Landslide in Washington State, numerous wildfires in California, and hurricanes and typhoons in the Pacific

Federal Emergency Management Agency - Washington, D.C., January 2010 to July 2013
Team Leader – National Incident Management Assistance Team – East (SES)
Served as the Team Leader for the National Level Incident Management Team East.  As a Type 1 Federal Coordinating Officer (FCO), I successfully managed several nationally significant response and recovery operations. These included
· Haiti Earthquake Response 2010
· Alabama Tornado outbreak on April 27, 2011, where I received the Administrators Award for successfully implementing “Operation Clean Sweep,” an innovative debris clearance program. 
· Wildfires in Colorado 2012
· FCO for Hurricane Sandy in New York 2012-13 again received the Administrators Award for implementing an innovative disaster housing solution (STEP). We returned over twenty-one thousand families to their repaired homes within the first 100 days post-landfall.  

ICF International – Washington, D.C.        
Senior Vice President – Emergency Management & Homeland Security
2006-2010
Lead delivery of end-to-end solutions and public safety, defense, and homeland security support to federal, state, and local governments and private sector companies. Direct policy development, implementation, program delivery, training exercises, and evaluation. Manage human capital for up to 150 staff and 2000 project personnel.	
· Managed a $10B state-run, HUD-funded CDBG-DR Housing Program for Louisiana post-Hurricane Katrina.
· Demonstrated business acumen leading the execution of the Road Home Program by serving as Chief Program Executive, hiring and leading over 2K staff, negotiating 30 subcontractor agreements, setting up ten offices statewide, creating an IT system, and managing public/government relations. 

Microsoft Corporation – Washington, D.C.         
Executive Director – Justice & Public Safety
2003-2006
Provided thought leadership and subject matter expertise for engaging technology in justice and public safety applications. Supported developing Disaster Incident Management software, Computer-aided dispatch, and terrorist tracking and analysis.  

U.S. Department of Homeland Security – Washington, D.C.       
Director of the Office for National Capitol Region Coordination 
2003
Coordinate preparedness, response, recovery, and information sharing for the Nation’s Capital and the surrounding region with a population of approximately 5M people. Created a strategic governance structure among the region’s 18 jurisdictions that included federal components within the Executive, Legislative, and Judicial branches to promote regional collaboration and resilience

Executive Office of the President, The White House, Washington, D.C.         
Senior Director – Response & Recovery, Office of Homeland Security
2001-2003
Development policies and initiatives for national homeland security efforts. Direct response incident management, economic consequence management, infrastructure restoration, training, exercises, readiness, and National Special Security Events. Demonstrated facilitation skills and political savvy by chairing four policy coordinating councils and managing seven directors and three support staff. 	
· Played an instrumental role in leading change through the creation of the Department of Homeland Security and supported the President’s National Strategy for Homeland Security, specifically the writing and negotiating interagency approval process for Homeland Security Presidential Directive #5, on Management of Domestic Incidents (which introduced and mandated the National Incident Management System, NIMS). 
· Drafted, developed, championed coalition building, and secured Congressional funding for the First Responder Initiative, which increased grant support to state and local responders by 1,000% and was mentioned in the President’s January 2002 State of the Union Address.  

Federal Emergency Management Agency (FEMA) – Washington, D.C.	1999 – 2001        
Readiness, Response & Recovery Division Director
Led 30-member staff and over 1K field personnel to execute federal disaster response and recovery activities, including disaster planning, immediate emergency protective measures, and recovery program delivery in FEMA Region 2 covering New York, New Jersey, Puerto Rico, and the U.S. Virgin Islands. 
· Directed award-winning response and recovery operations in response to the 9/11 NYC World Trade Center attack while serving as Operations Section Chief. Led the operations team and managed all Federal response assets, including urban search and rescue, command and control support, disaster medical and mortuary assistance, hazardous material mitigation, and delivery of all disaster assistance programs for individuals, businesses, infrastructure, and state/local government.  
· Led successful response and recovery operations for Hurricane Lenny in USVI. 

Fire Department City of New York – New York, NY	1979 – 1999        
The Fire Department in the City of New York continued
Director – Fire Commissioner’s Office of Strategic Planning (1997-1999)	
Notable Accomplishments:
· Enhanced the Fire Department’s capability to respond to terrorism threats 
· Improved the health of firefighters and increased preventive healthcare to 95% of active Fire Personnel by supporting department physicians by redesigning firefighter medical exams and preventative maintenance programs. 

1st Deputy Director of the Mayor’s Office of Emergency Management
Notable Accomplishment:
· Founding NYC Mayor’s Office of Emergency Management member by building a diverse team from multiple city agencies.  Developed this diverse group of public safety practitioners into a team of knowledgeable and successful emergency managers
· Extensive planning work writing NYC emergency plans. 
· Exercise director for large-scale multi-jurisdictional exercises, including JADE (Joint Airline Disaster Exercise) and ICE (Interagency Chemical Terrorist Exercise).
Additional experience with FDNY as a Firefighter, Lieutenant, and Captain (1979-1995).  

EDUCATION & TRAINING
· Master’s in Disaster and Emergency Management from Georgetown University
· BA in Philosophy – the City University of New York at Queens College
· Federal Executive Institute – Leadership for a Democratic Society
· WMD Terrorism Course  Incident Management System (ICS) 
· Certificate in Financial Essentials – American Management Association
· Certificate Harvard Kennedy School Leadership in Homeland Security
· Graduate of the Emergency Management Institute Vanguard Program
LEADERSHIP APPOINTMENTS & AFFILIATIONS
· Commissioner on the International Association of Emergency Managers (IAEM) Scholarship Commission 
· American Red Cross-National Capitol Area Board member.
· Guest Lecturer for Center for Homeland Defense and Security, Naval Postgraduate School 
· School Board member and president for eight years (Minisink Valley School System, NY)
AWARDS
· Government Technology Magazine Top 25 Doers, Dreamers, and Drivers Award 2011
· International Association of Fire Chiefs President’s Award, 2002
· Federal Executive Board Teamwork Award, 2002, for operations at the WTC 9/11and 2000 for hurricane response operations.
· National Fire Protection Associations Learn Not to Burn Champion, 1996
· FDNY Unit Citation for Operations at World Trade Center Bombing, 1993
MILITARY SERVICE
United States Coast Guard Reserves – Port Security Officer
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